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  Attachment CO2 

 

Community Affordable Housing Strategies Alliance Taskforce 
Task Force Chairman: Luis Rabell 

 
 

Committees and Member Listings  
 

1) Data Collection and Analysis Committee 
Mission: Identify and evaluate the effectiveness of existing data sources focusing on housing 
issues in Miami-Dade County.  If necessary, further research will be conducted to reframe 
the context of the housing shortage in Miami-Dade County. Respond to data requests from 
CAHSA committees. 
 
Meeting Dates:  1) July 19, 2006, 2) August 16, 2006, 3) September 13, 2006 
 

[Committee Chair] 
Shirley B. Andrades+

Director of R&S Planning 
Beacon Council, Inc. 
80 SW Eight Street, Suite 2400, Miami FL 33130 
Office: 305.579.1373 
Fax: 305.375.0271 
Email: sandrades@beaconcouncil.com  
 

[Department Liaison]* 
Manuel A. Armada, Chief *

Planning Research 
Department of Planning & Zoning (DPZ) 
111 NW First Street, 12th Floor, Miami, FL 33128 
Office: 305.375.2845 
Fax: 305.375.4590 
Email: Mav@miamidade.gov
 

Alicia Hancock  Apfel, Esq., President*

Apple Tree Perspectives, Inc. 
774 NE 71st Street, Miami, FL 33138 
Office: 305.751.0196 
Fax:    305.756.7599 
Email: ahapple@bellsouth.net
 

David Raymond, Executive Director*

Homeless Trust (HT) 
111 NW First Street, 27th Floor, Miami, FL 33128 
Office: 305.375.1490 
Fax: 305.375.2722 
Email: dray@miamidade.gov

Dr. Dario Moreno, Director+

Florida International University 
150 SE 2nd Avenue, #500, Miami, FL 33131 
Office: 305.349.1251 
Fax:    305.349.1271 
Email: darmrn@aol.com
 
FIU Alternate: Rosa Davis, Sr. Research Associate 
davisrm@fiu.edu
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2) Public Education and Information Committee 

Mission: Evaluate the current state of public information available to various constituencies 
in the County.  Organize the public outreach components of the work of CAHSA; if 
necessary recommend changes and develop action plan. 
 
Meeting Dates:  1) July 10, 2006, 2) August 7, 2006, 3) August 22, 2006, 4) September 7, 2006 
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

[Committee Chair] 
Elaine H. Black, Executive Director+

Model City Trust 
4800 NW 12th Avenue 
Office: 305.635.2301 ext.375 
Fax:     
Email: eblack@ci.miami.fl.us
 

Ronald Book, Esq., Chairman*

Miami Dade Homeless Trust  
Concorde Center 2, 2999 NE 191st Street, PH 6 
North Miami Beach, FL 33180 
Office: 305.935.1866 
Fax: 305.935.9737 
Email: ron@rlbookpa.com  

[Department Liaison] 
Dr. Larry D. Capp, Executive Director*

Office of Community Relations (OCR) 
111 NW First Street, 10th Floor, Miami, FL 33128 
Office: 305.375.5730 
Fax:    305.372.5270 
Email: Lcapp@miamidade.gov
 

Ramon L. Rodriguez, Trustee+

South Florida Hispanic Chamber of Commerce 
c/o Washington Mutual 
101 Brickell Bay Drive, #2910 
Miami Beach, FL 33131 
Office: 305.961.4395 
Fax:     305.349.3935 
Email: ramon.l.rodriguez@wamu.net
 

Amy Carswell*
Office of Community Relations 
111 NW First Street, 10th Floor 
Miami, FL 33128 
Office:  305.375.1406 
Fax:     305.372.5270 
Email: amy2@miamidade.gov

Cheryl Marken, Homeownership Liaison*

U. S. Dept. of Housing and Urban Development  
909 SE First Avenue, Suite 500 
Miami, FL 33131-3028 
Office: 305.536.5678, ext. 2330 
Fax: 305.536.5765 
Email: Cheryl_marken@hud.gov
 

Shirley B. Andrades, Director+

R&S Planning 
Beacon Council, Inc. 
80 SW Eight Street, Suite 2400, Miami FL 33130 
Office: 305.579.1373 
Fax: 305.375.0271 
Email: sandrades@beaconcouncil.com  
 

Elizabeth Regalado*

Social Services Administrator 
Partnership For Recovery 
111 NW First Street, 10th Floor, Miami, FL 33128 
Office: 305.375.4032 
Fax:    305.372.6114 
Email: ers@miamidade.gov
 

William Atkins, Deputy Director*

Community Action Agency (CAA) 
395 NW First Street, #101, Miami, FL 33128 
Office: 305.347.4659 
Fax:    305.372.4639 
Email: ca3@miamidade.gov

Carolyn Nelson-GoedertCP

National Coalition 
20363 NW 32nd Place 
Miami Gardens, FL 33056 
Office:  305.710.3719 
Fax:     305.625.5042 
Email: cynelgoe@aol.com
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3) Public Housing, Section 8 Housing, Homeless and Special Housing Needs Committee 
Mission: Evaluate current policies affecting the availability of public housing, Section 8 
housing, homeless and special needs housing to those in need; if necessary recommend 
changes and develop action plan. 
 
Meeting Dates:  1) July 13, 2006, 2) August 18, 2006, 3) September 8, 2006 
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

[Committee Chair] 
Bill Thompson, President & CEO  
HOPE, Inc.  
Lincoln Square Building 
18441 NW 2nd Avenue, Suite 218 
Miami, FL 33169 
Office: 305.651.4673 
Fax:     305.493.0108 
Email: bill_thompson@bellsouth.net 
 

[Department Liaison] 
Dale Poster-Ellis, Director*

Miami Dade Housing Agency (MHA) 
Quality Insurance & Compliance 
1401 NW Seventh Street, Miami, FL 33125 
Office: 305.644.5143 
Fax: 305.644.5251 or 305.643.1773 
Email: DPE@miamidade.gov
 

Alicia Hancock  Apfel, Esq., President*

Apple Tree Perspectives, Inc. 
774 NE 71st Street, Miami, FL 33138 
Office: 305.751.0196 
Fax:    305.756.7599 
Email: ahapple@bellsouth.net
 

Elizabeth Regalado*

Social Services Administrator 
Partnership For Recovery 
111 NW First Street, 10th Floor, Miami, FL 33128 
Office: 305.375.4032 
Fax:    305.372.6114 
Email: ers@miamidade.gov
 

Daniel Vincent, Executive Director+

Community Partnership For Homeless 
1550 N. Miami Avenue, Miami, FL 33136 
Office: 305.329.3000 
Fax:     305.329.3064  or 305.329.3165 
Email: dvincent@cphi.org
Alt: Email: kgcasanova@cphi.org
 

Ronald Book, Esq., Chairman*

Miami Dade Homeless Trust  
Concorde Center 2, 2999 NE 191st Street, PH 6 
North Miami Beach, FL 33180 
Office: 305.935.1866 
Fax: 305.935.9737 
Email: ron@rlbookpa.com  
 

Tom Calderon*

City of North Miami 
776 NE 125th Street, Miami, FL 33161 
Phone: 305.893.6391 
Fax:     305.893.1367 
Email: tcalderon@northmiamifl.gov
 

Nicolette Grenell, Budget Analyst*

Office of Strategic Business Management 
111 NW First Street, 22nd Floor 
Miami, FL 33128 
Office:  305.375.5143 
Fax:  305.375.5168 
Email: Grenell@miamidade.gov
 

David Raymond, Executive Director*

Homeless Trust (HT) 
111 NW First Street, 27th Floor, Miami, FL 33128 
Office: 305.375.1490 
Fax: 305.375.2722 
Email: dray@miamidade.gov
 

Roosevelt Bradley, Director*

Miami-Dade Transit (MDT) 
111 NW First Street, Suite 910, Miami, FL 33128 
Office: 305.375.2597 
Fax: 305.372.6093 
Email: rbradley@miamidade.gov
 

Benjamin Burton, Executive Director*

Miami Coalition for the Homeless 
2125 Biscayne Blvd., #200, Miami, FL 33137 
Office: 305.571.8101 
Fax: 305.571.8157 
Email: Ben@miamihomeless.org

Zafar Ahmed, Director*

OCED/Community Development Division 
140 W. Flagler Street, Suite 1000, Miami, FL 33130 
Office: 305.375.3408 
Fax: 305.372.6304 
Email: ZNA@miamidade.gov
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3) Public Housing, Section 8 Housing, Homeless and Special Housing Needs Committee 
      pg  -2- 
 
 
Barbara Pierre +

Overall Tenant Advisory Council 
6304 NW 14th Avenue, Miami, FL 33142 
Office: 305.694.2757 
Fax:    305. 
Email: Barbarapierre2@aol.com
 

 
Maria Soto, Deputy Director 
League Services Greater Miami, Inc. 
3000 Biscayne Boulevard, Suite 500 
Miami, FL 33137 
Office: 305.438.2503 
Fax:    305.576.5112 
Email: sotoml@sgmi.org
 

Marc Dubin, Director 
Advocacy at the Center for Independent  
  Living of South Florida  
Office: 305.896.3000 
Fax:  
Email: MDUBIN@pobox.com
 

 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 
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4) Rental, Homeownership and Rehabilitation Subcommittee 
[Including Workforce Housing Issues] 
Mission: Evaluate current policies affecting the availability of affordable and workforce 
rental and ownership opportunities for the residents as well as the availability of 
rehabilitation potential of existing units; if necessary recommend changes and develop action 
plan. 
 
Meeting Dates: 1) July 17, 2006, 2) August 4, 2006, 3) August 14, 2006, 4) August 25, 2006, 

5) September 1, 2006 
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

[Committee Chair] 
Claire Raley, SE Regional President+
  for Community & External Affairs 
Human Services Coalition of Dade County 
c/o Washington Mutual Bank 
1001 Brickell Bay Drive, Suite 2910 
Miami, FL 33131 
Office: 305.350.2181 
Fax: 305.349.3935 
Email: Claire.raley@wamu.net
 

[Department Liaison] 
Dale Poster-Ellis, Director*

Miami Dade Housing Agency (MHA) 
Quality Insurance & Compliance 
1401 NW Seventh Street, Miami, FL 33125 
Office: 305.644.5143 
Fax: 305.644.5251 or 305.643.1773 
Email: DPE@miamidade.gov
 

[Committee Vice Chair] 
Stephanie Williams-Baldwin, Sr. Vice President+
c/o Opa-locka Community Development Corp. 
Miami Dade Affordable Housing Advisory Board 
490 Opa-locka Boulevard, #20 
Opa-locka, FL 33054 
Office: 305.687.3545 x 239 
Fax: 305.625.9650 
Email: Stephanie@olcdc.org
 

Keenya Robertson, Vice President+
Fair Housing Program 
Housing Opportunities Project for  
  Excellence, Inc. (HOPE) 
18441 NW Second Avenue 
Suite 218, Miami, FL 33169 
Office:  305.651.4673 
Fax:     305.493.0108 
Email: keenya@hopefhc.com
 

Barry Goldmeier*

Advanced Housing Corporation 
260 Catalonia Avenue, #606 
Coral Gables, FL 33134 
Office: 305.461.2330 
Fax:    305.461.2346 
Email: bgoldmeier@aol.com
 

Annetta Jenkins, Program Director*

Local Initiatives Support Corporation 
150 SE Second Avenue, Suite 911 
Miami, FL 33131 
Office: 305.381.7967, Ext. 4025 
Fax: 305.372.1890 
Email: Ajenkins@lisc.org
 

Mark Buchbinder, Executive Director+

Alliance For Human Services 
3250 SW Third Avenue, Miami, FL 33129 
Office: 305.646.7138 
Fax: 305.646.7135 
Email: mbuchbinder@alliance4hs.org

Joan Hicks, Coordinator*

Housing & Economic Development 
Metro-Miami Action Plan (MMAP) 
19 West Flagler Street, Suite M-106 
Miami, FL 33130 
Office: 305.372.7600 
Fax:    305.579.3699 
Email: joann@miamidade.gov
 

Alicia Hancock  Apfel, Esq., President*

Apple Tree Perspectives, Inc. 
774 NE 71st Street, Miami, FL 33138 
Office: 305.751.0196 
Fax:    305.756.7599 
Email: ahapple@bellsouth.net
 

Gonzalo Deramon+

Carlisle Development Group and  
Biscayne Housing Group 
150 SE 2nd Avenue, Suite 1202 
Office: 305.357.4732 
Fax: 305.357.4745 
Email: gderamon@biscaynehousing.com

mailto:Claire.raley@wamu.net
mailto:DPE@miamidade.gov
mailto:Stephanie@olcdc.org
mailto:keenya@hopefhc.com
mailto:bgoldmeier@aol.com
mailto:Ajenkins@lisc.org
mailto:mbuchbinder@alliance4hs.org
mailto:joann@miamidade.gov
mailto:ahapple@bellsouth.net
mailto:gderamon@biscaynehousing.com


Rev.    9/14/2006  CAHSA Committee & Members 
Attachment CO2 - Page   6  

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

4) Rental, Homeownership and Rehabilitation Subcommittee 
  [Including Workforce Housing Issues]   pg -2- 
 
Robert E. Chisholm, FAIA*

Chisholm 
7254 SW 48th Street, Miami, FL 33155 
Office:  305.661.2070 
Fax: 305.661.6090 
Email:  bob@chisholmarchitects.com
 

 
Marco Regalado, Director+

Miami Dade Equal Opportunity Board 
2525 NW 62nd Street, 4th Floor 
Miami, FL 33147 
Phone: 305.514.6119 
Fax:     305.514.6163 
Email: mr13@miamidade.gov
 

Javier Betancourt*

City of Coral Gables 
405 Biltmore Way 
Coral Gables, FL 33134 
Office: 305.460.5215 
Fax: 305.460.5327 
Email: jbetancourt@coralgables.com

 

Jose Cintron, Senior Public Trust Officer+

US Dept. of Housing and Urban Development (HUD) 
909 SE First Avenue, Suite 500 
Miami, FL 33131-3028 
Office: 305.536.5678, ext. 2277 
Fax: 305.536.5765 
Email: jose_cintron@hud.gov
 

Matthew Schwartz+

Greater Miami Chamber of Commerce 
13030 SW 104th Avenue, Miami, FL 33176 
Office: 305.256.4130 
Fax: 305.259.2876 
Email: mattmds@bellsouth.net
 

Rodolfo Perez, Acting Director*

Miami Dade Housing Agency (MDHA) 
1401 NW Seventh Street, Miami, FL 33125 
Office: 305.644.5112 
Fax: 305.541.6716 
Email: rpo@miamidade.gov
 

Gus Dominguez, President +

Greater Miami Neighborhoods, Inc. 
300 NW 12th Avenue, Miami, FL 33128 
Office: 305.324.5505, Ext 107 
Fax: 305.324.5506 
Email: gdominguez@greatermiami.org
 

Aaron Dorfman, Executive Director+

People Acting For Community Together 
250 NE 17th Terrace, Miami, FL 33132 
Office: 305.643.1526 
Fax:    305.643.8640 
Email: adorfman@miamipact.org
 

Opal Jones, Executive Director*

Miami Dade Affordable Housing Foundation, Inc. 
19 West Flagler St, Suite #311 
Miami, FL 33130 
Office: 305.373.9750 
Fax:    305.373.9350 
Email: mdahfi@bellsouth.net
 

Ed Hanna, Jr., PresidentCP

West Perrine CDC 
17755 Homestead Avenue 
Homestead, FL  33157 
Office: 305.252.0129 Ext. 118 
Fax: 305.235.5809 
Email: wpcdc@aol.com
 

Erbie Blanco-True*

Human Services Coalition of Dade County  
c/o TransAtlantic Bank 
1500 San Remo Avenue, Coral Gables, FL 33146 
Office:  305.666.6153 
Fax:     305.666.5317 
Email: eblancotrue@nlp-inc.com
 
 

Cecilia La Villa-Travieso, Senior Deputy Director*

Fannie Mae South Florida Community 
  Business Center 
1111 Brickell Avenue, Suite 2125, Miami, FL 33131 
Office:  305.603.2303 
Fax:     305.603.2310 
Email: Cecilia_la_villa-travieso@fanniemae.com
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4) Rental, Homeownership and Rehabilitation Subcommittee 
  [Including Workforce Housing Issues]  pg -3- 
 
Stephanie Johnson CP

South Florida Board of Realtors 
610 NW 183rd Street, Suite 206 
Miami Gardens, FL 33169 
Office: 305.653-3580 
Fax:    305.396.5715 
Email: realistic@stephaniejohnson.com
 

 
David Raymond, Executive Director *

Homeless Trust (HT) 
111 NW First Street, 27th Floor 
Miami, FL 33128 
Office: 305.375.1490 
Fax: 305.375.2722 
Email: dray@miamidade.gov
 
Alternate: Julie B. Edwards, Assistant Director 
Email:  JBS@miamidade.gov
 

 
Maria Luisa Castellanos CP

United Architects 
1385 Coral Way, Suite 207 
Miami, FL 33145 
Office: 305.854.9594 
Fax:    305.854.5125 
Email: mcastellanos.arch74@gtaluni.org
 
 

 
Clemente “Clint” Vera, President+
Grand Home Builders, Inc. 
499 West 23rd Street 
Hialeah, FL 33010 
Office:  305.888.1080 
Fax:     305.888.1081 
Email: cfvera@bellsouth.net
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 
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5) Land-Use Work Group (including Community Land Trust Initiative) 

Fast Track Committee 
Mission: Evaluate the existing land use regulations in the development of publicly owned 
vacant County properties; if necessary recommend changes and develop action plan. 
 
Meeting Dates: 1) July 20, 2006, 2) August 2, 2006, 3) August 16, 2006, 4) September 6, 2006 
 

[Committee Chairman] 
Robert E. Chisholm*

Chisholm Architects 
7254 S.W. 48th Street 
Miami, Florida 33155 
Office: 305.661.2070 
Fax:    305.661.6090 
bob@chisholmarchitects.com
 

[Department Liaison] 
Wendi Norris, Director*

General Services Administration (GSA) 
111 NW First Street,, 24th Floor 
Miami, FL 33128 
Office:   305.375.2495 
Fax:      305.375.4968 
Email: WJN@miamidade.gov
 

Mark Buchbinder, Executive Director+

Alliance For Human Services 
3250 SW Third Avenue, Miami, FL 33129 
Office: 305.646.7138 
Fax:     305.646.7135 
Email: mbuchbinder@alliance4hs.org
 

Ralph Rosado, Vice President*

R&E Developers, Corp 
7865 Coral Way, Miami, FL 33155 
Office: 305.267.9500 
Fax:     305.267.9510 
Email: rrosado@alumni.princeton.edu

Jerry B. Proctor, Member, Attorney At Law *

Bilzin Sumberg Dunn Baena Price & Axelrod, LLP 
c/o Builders Association of South Florida 
2500 First Union Financial Center 
Miami, FL  33131-2336 
Office: 305.350.2361 
Fax: 305.374.7593 / 325.351.2250 
Email: jproctor@bilzin.com
 

Claire Raley, SE Regional President+
  for Community & External Affairs 
Human Services Coalition of Dade County 
c/o Washington Mutual Bank 
1001 Brickell Bay Drive, Suite 2910 
Miami, FL 33131 
Office: 305.350.2181 
Fax: 305.349.3935 
Email: Claire.raley@wamu.net  
 

Curt Ivy, Manager+

City of Homestead 
790 N. Homestead Boulevard 
Homestead, FL 33030 
Phone: 305.224.4503 
Fax: 305.224.4439 
Email:  civy@cityofhomestead.com
 

Bill Diggs, Executive Director+

Miami-Dade Chamber of Commerce 
11380 NW 27th Avenue 
Building 1, Suite 1328 
Miami, FL 33167 
Phone: (305) 751-8648 
Fax:     (305) 758-3839 
Email: bdiggs@m-dcc.org
 

Pat Braynon, Executive Director*

Housing Finance Authority 
25 W. Flagler Street, Suite 950 
Miami, FL 33130 
Phone: (305) 372-7990 
Fax:     (305) 371-9152 
Email: apj@miamidade.gov
 

John Little, Community Development Lawyer CP

South Florida Community Development Coalition 
Legal Services of Greater Miami-Dade County 
3000 Biscayne Blvd., Suite 500 
Miami, FL 33137 
Phone: (305) 438-2461 
Fax:     (305)  
Email: john1@lsgmi.org
 

  

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 
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6) Public and Private Employer Housing Incentive Programs 

Mission: Evaluate the existing policies providing public and private sector employers 
incentives to initiate housing programs for employees; if necessary recommend changes and 
develop action plan. 
 
Meeting Dates: 1) July 19, 2006, 2) August 9, 2006, 3) August 25, 2006, 4) September 18, 2006 
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

[Committee Chair] 
Ann Kashmer+

Fannie Mae South Florida 
  Community Business Center 
1111 Brickell Avenue, Suite 2125 
Miami, FL 33131 
Office: 305.603.2302 
Fax: 305.603.2310 
Email: ann_kashmer@fanniemae.com
 

[Department Liaison] 
Patricia J. Braynon, Executive Director*

Housing Finance Authority (HFA) 
25 West Flagler Street, Suite 950, Miami, FL 33130 
Office: 305.372.7990 
Fax: 305.371.9152 
Email: APJ@miamidade.gov 
 
Alternate:  Jose A. Pons, Assistant Administrator 
Email:  Jons@miamidade.gov
 

Milli Membiela, Loan Director+

Miami Dade Affordable Housing Foundation, Inc. 
19 West Flagler St. Suite 311, Miami, Fl. 33130 
Office: 305.373.9750 
Fax:    305.373.9350 
Email: membiela@bellsouth.net
 

Ramon L. Rodriguez, Trustee+

South Florida Hispanic Chamber of Commerce 
c/o Washington Mutual 
101 Brickell Bay Drive, #2910 
Miami Beach, FL 33131 
Office: 305.961.4395 
Fax:    305.349.3935 
Email: ramon.l.rodriguez@wamu.net
 

Barbara Romani, Director*

Government and Community Relations 
Citibank 
8750 Doral Boulevard, MS-7J, Doral, FL 33178 
Office: 305.599.5775 
Fax: 305.599.5618 
Email: Barbara.l.romani@citigroup.com
 

Terry Manning, Senior Planner and  
  Brownfields Coordinator CP

South Florida Regional Planning Council 
3440 Hollywood Boulevard, Suite 140 
Hollywood, FL 33021 
Office: 954.985.4416 
Fax: 954.985.4417 
Email: terryman@sfrpc.com
 

Matthew Schwartz+

Greater Miami Chamber of Commerce 
13030 SW 104th Avenue, Miami, FL 33176 
Office: 305.256.4130 
Fax: 305.259.2876 
Email: mattmds@bellsouth.net
 

Cecilia La Villa-Travieso, Senior Deputy Director*

Fannie Mae South Florida Community 
  Business Center 
1000 Brickell Avenue, Suite 600, Miami, FL 33131 
Office:  305.603.2300 
Fax:     305.603.2310 
Email: Cecilia_la_villa-travieso@fanniemae.com
 

Lynn Dannheisser, Shareholder CP

Weiss Serota Helfman Pastoriza Cole & 
  Boniske, P.A. 
3107 Stirling Road, Suite 300 
Fort Lauderdale, FL  33312 
Office:  954.763.4242 
Fax:     954.764.7770 
Email: ldannheisser@wsh-law.com
 

Joan Hicks, Coordinator*

Housing & Economic Development 
Metro-Miami Action Plan (MMAP) 
19 West Flagler Street, Suite M-106 
Miami, FL 33130 
Office: 305.372.7600 
Fax:    305.579.3699 
Email: joann@miamidade.gov
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mailto:Barbara.l.romani@citigroup.com
mailto:terryman@sfrpc.com
mailto:mattmds@bellsouth.net
mailto:Cecilia_la_villa-travieso@fanniemae.com
mailto:ldannheisser@wsh-law.com
mailto:joann@miamidade.gov
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6.  Public and Private Employer Housing Incentive Programs  pg -2- 
 
Silvia Unzueta, Acting Director*

Community and Economic Development (OCED) 
140 West Flagler Street, Suite 1000 
Miami, FL 33130 
Office: 305.375.4475 
Fax: 305.375.3428 
Email: smu@miamidade.gov
 

 
Aris Eugene*

City of North Miami Beach 
17011 NE 19th Avenue 
North Miami Beach, FL 33162 
Office: 305.787.6041 
Fax: 305.948.2950 
Email: aris.eugene@citynmb.com
 

 
Truly Burton, Government Affairs Director CP

  Miami-Dade County 
Builders Association of South Florida 
15225 NW 77th Avenue, Miami Lakes FL 33014 
Office: 305.556.6300 ext. 209 
Fax:    305.556.6304 
Email:  trulyburton@basfonline.org
 
 

 
Georgina “GiGi” Pardo, Chief Financial Officer *

Camillus House, Inc.  
336 NW 5th Street  
Miami, Florida 33128  
Office:  (305) 400-6235 
Fax:     (305) 530-1845 
Email:  georgina@camillus.org  
 

 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

 

mailto:smu@miamidade.gov
mailto:aris.eugene@citynmb.com
mailto:trulyburton@basfonline.org
mailto:georgina@camillus.org
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7) Tax/Relief/Incentives/Abatement/Insurance Issues 
Mission: Work within the structure set up by the Office of the Property Appraiser to evaluate 
the nature of existing land use regulations and the possibility of initiating property 
assessment relief to owners of affordable and workforce housing units; also address the issue 
of insurance affordability. 
 
Meeting Dates: 1) July 24, 2006, 2) August 21, 2006, 3) September 14, 2006 
 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

[Committee Chair] 
Frank Jacobs, Director*

Property Appraiser (PA) 
111 NW First Street, 7th Floor 
Miami, Florida 33128 
Office: 305.375.4008 
Fax:    305.375.3024 
Email: JAK@miamidade.gov
 

[Department Liaison] 
Michael Sang *

Property Appraiser 
111 NW First Street, 7th Floor 
Miami, Florida 33128 
Office: 305.375.4008 
Fax:    305.375.3024 
Email: stm@miamidade.gov
 

Shirley B. Andrades+

Director of R&S Planning 
Beacon Council, Inc. 
80 SW Eight Street, Suite 2400 
Miami FL 33130 
Office: 305.579.1373 
Fax: 305.375.0271 
Email: sandrades@beaconcouncil.com  
 

Tangie C. White, Director *

Economic Development Division 
Community and Economic Development 
140 West Flagler Street, Suite 1100 
Miami, FL 33130 
Office: 305.375.4535 
Fax:    305.375.3585 
Email: whitan@miamidade.gov
 

Barbara Gomez- Rodriguez, Director *

Community Development 
City of Miami 
444 SW 2nd Avenue, 2nd Floor 
Miami, FL 33130 
Phone:  305.416.1978 
Fax:  305.400.5028 
Email: brodriguezgomez@miamigov.com
 

Andrew Dolkart, President *

Miami Economic Associates, Inc. 
6861 SW 89th Terrace 
Miami FL 33156 
Office: 305.669.0229 
Fax: 305.669.8534 
Email: meaink@bellsouth.net
 

Hilda M. Fernandez *

Asst. City Manager 
City of Miami Beach 
1700 Convention Center Drive 
Miami Beach, FL 33139 
Phone: 305.673.7010 
Fax:     305.673.7782 
Email: hildafernandez@miamibeachfl.gov
 

J. S. Rashid, President/CEO CP

Coconut Groove Collaborative, Inc. 
3628 Grand Avenue, Coconut Grove, FL 33133 
Office: 305.445.2418 
Fax: 305.445.2418 
Email: info@cgcollaborative.org
 

Vivian Guzman, Director *

Neighborhood Services Dept. 
City of Miami Beach 
1700 Convention Center Drive  
Miami Beach, FL 33139 
Phone: 305.673.7077 
Fax:     305.673.7772 
Email: vivianguzman@miamibeachfl.gov

Marcus James, Senior Project Rep. CP

City of Miami - Economic Development 
444 SW 2nd Avenue, 3rd Floor 
Miami, FL 33130 
Office: 305.416.1429 
Fax: 305.416.2156 
Email:   majames@ci.miami.fl.us
 

 

mailto:JAK@miamidade.gov
mailto:stm@miamidade.gov
mailto:sandrades@beaconcouncil.com
mailto:whitan@miamidade.gov
mailto:brodriguezgomez@miamigov.com
mailto:meaink@bellsouth.net
mailto:hildafernandez@miamibeachfl.gov
mailto:info@cgcollaborative.org
mailto:vivianguzman@miamibeachfl.gov
mailto:majames@ci.miami.fl.us
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7.  Tax/Relief/Incentives/Abatement/Insurance Issues pg -2- 
 
 
Truly Burton, Government Affairs Director CP

  Miami-Dade County 
Builders Association of South Florida 
15225 NW 77th Avenue, Miami Lakes FL 33014 
Office: 305.556.6300 ext. 209 
Fax:    305.556.6304 
Email:  trulyburton@basfonline.org
 
 

 

 

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

 

mailto:trulyburton@basfonline.org
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8) Housing Summit Committee 

Mission: Design and organize the Miami-Dade County Housing Summit as a forum where 
CAHSA members present their work to the community and receive further community 
feedback to help guide future affordable housing initiatives. Establish a Blue Ribbon Panel of 
community leaders for the task. 
 
Meeting Dates: 1) July 20, 2006, 2) August 3, 2006, 3) August 15, 2006, 4) August 24, 2006, 

 5) September 7, 2006 
 

[Committee Co-Chair] 
Matthew Schwartz+

Greater Miami Chamber of Commerce 
13030 SW 104th Avenue, Miami, FL 33176 
Office: 305.256.4130 
Fax: 305.259.2876 
Email: mattmds@bellsouth.net
 

[Department Liaison] 
John Dixon, Deputy Director+

Metro-Miami Action Plan (MMAP) 
19 West Flagler Street, Suite M-106 
Miami, FL 33130 
Office: 305.579.3618 
Fax:    305.579.3699 
Email: jdixon@miamidade.gov
 

[Committee Co-Chair] 
Daniella Levine, Executive Director CP

Human Services Coalition of Dade County 
260 NE 17 Terrace, Miami, FL 33132 
Office: 305.576.5001 Ext. 19 
Fax: 305.576.1718 
Email: daniellal@hscdade.org
 

Annetta Jenkins, Program Director*

Local Initiatives Support Corporation 
150 SE Second Avenue, Suite 911 
Miami, FL 33131 
Office: 305.381.7967, Ext. 4025 
Fax: 305.372.1890 
Email: Ajenkins@lisc.org
 

David Raymond, Executive Director *

Homeless Trust (HT) 
111 NW First Street, 27th Floor 
Miami, FL 33128 
Office: 305.375.1490 
Fax: 305.375.2722 
Email: dray@miamidade.gov
 
Alternate: Julie B. Edwards, Assistant Director 
Email:  JBS@miamidade.gov
 

Karen Moore, Director*

Urban Revitalization Task Force (URTF) 
155 South Miami Avenue 
Penthouse 1A, Miami, FL 33129 
Office: 305.579.2611 
Fax:    305.579.2778 
Email: KMOORE@miamidade.gov
 

  
  

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 

 

mailto:mattmds@bellsouth.net
mailto:jdixon@miamidade.gov
mailto:daniellal@hscdade.org
mailto:Ajenkins@lisc.org
mailto:dray@miamidade.gov
mailto:JBS@miamidade.gov
mailto:KMOORE@miamidade.gov
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9) Maintenance of Affordability (Affordable Housing Support Services ) 

Mission:  To investigate and develop innovative programs and policies to: a) maintain the 
affordability of the housing unit (and, if appropriate the housing development maintenance 
structure) and; b) create a system of supportive services and policies to maintain the housing 
occupant “in place” in times of economic crisis. 
 
Meeting Dates: 1) July 20, 2006, 2) August 10, 2006, 3) August 24, 2006, 4) September 7, 2006 
         5) September 24, 2006 
 

[Committee Chair] 
Mark Buchbinder, Executive Director+

Alliance For Human Services 
3250 SW Third Avenue, Miami, FL 33129 
Office: 305.646.7138 
Fax:    305.646.7135 
Email: mbuchbinder@alliance4hs.org
 

[Department Liaison] 
David Raymond, Executive Director *

Homeless Trust (HT) 
111 NW First Street, 27th Floor 
Miami, FL 33128 
Office: 305.375.1490 
Fax: 305.375.2722 
Email: dray@miamidade.gov
 

Carolina Montoya, Acting Director*

Department of Human Services (DHS) 
2525 NW 62nd Street, 4th Floor Miami, FL 33147 
Office: 305.514.6054 
Fax: 305.514.6152 
Email: M7526@miamidade.gov

Cheryl Marken, Homeownership Liaison*

U. S. Dept. of Housing and Urban Development  
909 SE First Avenue, Suite 500 
Miami, FL 33131-3028 
Office: 305.536.5678, ext. 2330 
Fax: 305.536.5765 
Email: Cheryl_marken@hud.gov
 

Barbara K. Bisno, Esq., Chair CP

  Affordable Housing, Miami Neighborhoods United 
1000 Venetian Way, #603 
Miami, FL 33139 
Office:  305.374.2566 
Fax:     305.374.2564 
Email:  bbisno@comcast.net
 

Rick Beasley, Director*

South Florida Workforce 
7300 NW 19th Street #500, Miami, FL 33126 
Office:  305.594.7615, Ext. 369 
Fax:     305.470.5523 
Email: rbeasley@southfloridaworkforce.com
 

Elizabeth Plater-Zyberk CP

University of Miami 
  School of Architecture 
1223 Dickinson Drive 
Coral Gables, FL 33146 
Office: 305.284.5000 
Fax:    305.284.5245 
Email: epz@miami.edu
           lizz@dpz.com

 

  

CAHSA Members = +            Housing Policy Work Group = *               Community Partner, Municipalities & School Board: CP 
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CCoouunnttyy  MMaannaaggeerr  
HHoouussiinngg  --  PPuubblliicc  AAffffaaiirrss  SScchheedduullee  

UUppddaatteedd::  99//1144//22000066  66::5577  PPMM  
 
   

DDaattee//TTiimmee  
  LLooccaattiioonn EEvveenntt

 
08-15-2006 @ 
10:00 – 10:30 

 
Day: Tuesday 

 
 

 
WMBM – 1490 AM 

13200 NW 7  Avenue th

Miami, FL

 
Radio Interview 

Hosted by Bishop Victor Curry 

 
08-15-2006 @ 

19:00-21:00 Hrs. 
 

Day: Tuesday 
 

 
Caleb Community 

Center 
5400 NW 22nd Ave 

Auditorium 
Miami, FL 33142 
(305) 636-2460 

 

 
PPuubblliicc  MMeeeettiinngg  

Hosted by The South Florida Community 
Development Coalition and Miami-Dade 

Housing Agency 
 
 

 
08-16-2006 @ 

18:00-20:00 Hrs. 
 

Day: Wednesday

 
WAQI – 710 AM 
800 Douglas Rd. 

Suite 111 
Coral Gables, Fl

 
*LLaa  MMeessaa  RReeddoonnddaa  

Hosted by Armando Perez Roura 
First Hr. will be Q&A host/manager, 

Second Hr. - calls from the public to allow 
manager to respond. 

 
 

 
08-17-2006 @ 

08:00–08:30 Hrs. 
 

Day:  Thursday 
 

 
WSUA – 1260 AM 

Caracol Radio 
2100 Coral Way 

2  Floor nd

Miami, FL

 
**HHooyy  ppoorr  HHooyy  

Hosted by Eucario Bermudez 
Mgr. expected at the studio and will be 

given up to 30 minutes. 
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DDaattee//TTiimmee  

  
LLooccaattiioonn EEvveenntt

 
08-17-2006 @ 

17:00–18:00 Hrs. 
 

Day:  Thursday

 
WQBA – 1140 AM 
800 Douglas Rd. 

Suite 111 
Coral Gables, Fl 

 

 
**EEll  SShhooww  ddee  HHuummbbeerrttoo  CCoorrttiinnaa

Hosted by Humberto Cortina 

 
08-17-2006 @ 

19:00-21:00 Hrs. 
 

Day: Thursday 
 

 
South Dade 

Government Center 
10700 SW 211th Street 
Mtg.  Room – 2nd Floor

Miami, FL 33142 
 

 
PPuubblliicc  MMeeeettiinngg  

Hosted by The South Florida Community 
Development Coalition and Miami-Dade 

Housing Agency 
 

 
08-18-2006 @ 

09:30-10:00 Hrs. 
 

Day:  Friday 
 

 
WQBA – 1140 AM 
800 Douglas Rd. 

Suite 111 
Coral Gables, Fl

 
**EEll  SShhooww  ddee  BBeerrnnaaddeettttee  &&  AAllffoonnssoo  
Hosted by Bernadette Pardo & Alfonso 

Almora 
Manager expected at the studio 

 
 

 
08-19-2006 @ 

6:00 – 7:00 Hrs. 
 

Day: Saturday 

 
WEDR 99 JAMZ – 99.1 

FM 
2741 N 29  Avenue th

Hollywood, FL

 
Community Voices 

Hosted by Cheryl Mizell

 
08-20-2006 @ 

15:00–17:00 Hrs. 
 

Day:  Sunday

 
Lyric Theater

819 N.W. 2  Avenue nd

Miami, Fl 33136 
 

 
MMiiaammii  HHeerraalldd  

TToowwnn  HHaallll  MMeeeettiinngg
Hosted by …. 

Please be there at 14:30 Hrs. 
Note:  A 30-minute edited version of this 
meeting will air Sunday, August 27, 2006 

on WFOR.   Time TBA. 
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DDaattee//TTiimmee  

  LLooccaattiioonn EEvveenntt

 
 

08-21-2006 @ 
7:30 – 8:20 

 
Day: Monday 

 

 
 

WTPS – 1080 AM 
SW 8  Street th

Miami, FL

 
 

James T Morning Show 
Hosted by James T & Tamara G

 
 

8-21-2006 @ 
13:00-14:00 Hrs. 

 
Day:  Monday 

 

 
 

WLRN  91.3 FM 
172 NW 15 Street 
Miami, FL  33132

 
TTooppiiccaall  CCuurrrreennttss  

Hosted by Joseph Cooper 
 

 
08-25-2006 @ 
13:00 Hrs.

 
WWFE – 670 AM 
La Poderosa 
330 SW 27 Avenue  

Suite 207 
Miami, FL  33135 
 

 
*PPaannoorraammaa  

Hosted by Raquel Regalado 
Please note host postponed leaving on a 
trip to accommodate County Manager. 

 

8-25-06@13:00 
Hrs.

4 Sunday Morning 
WFOR Studios

Cynthia and Elliot Rodriguez 
 

Taping with Elliot to discuss positive 
steps for MDHA
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The South Florida Community 

Development Coalition  
will be moderating  

public meetings with the  

Miami-Dade Housing Agency  
 
 

Meetings will be held on: 
 

Tuesday, August 15, 2006 
7:00 to 9:00 p.m. 

Joseph Caleb Center 
5400 NW 22nd Avenue 

Meeting Room 
 

Thursday, August 17, 2006 
7:00 to 9:00 p.m. 

South Dade Government Center 
10710 SW 211th Street 

Meeting Room – 2nd Floor 
 



  Attachment CO4 

Minutes from 
The South Florida Community Development Coalition  

in conjunction with  
The Miami-Dade Housing Agency 

Community Meeting at the Caleb Center  
08/15/06 

 
George Burgess provided overview of situation and actions taken to resolve problems.  
We will do whatever it takes to address these problems.  He also suggested that the 
audience call 311 where they will receive answers to any additional questions they have 
not addressed in the forum.  He also said 311 would be prepared to receive their ideas.     
 
Cynthia Curry – briefly provided an overview of her professional background and then 
talked about being asked to return to address Housing and Economic Development.  
She talked about the assessment conducted in May of 2006 and a report on Infill 
Housing was provided to the Commission.  It took quite awhile to put the report together 
because information was not readily available.  At this time they discovered enough 
irregularities that they turned over findings to legal investigation units and public 
corruption.   
 
There will not be an immediate fix.  There is no question that due to culture and systems 
that have been in place that it will take time to resolve the issues.  A process is required 
to address the problems.  No information systems in the development and loan 
administration.  Clearly leadership changes were needed in the department.  Relative to 
Ward Tower it is a beautiful facility designed to be an assisted living facility but it isn’t, it 
is an Elderly Public Housing property.   
 
Hope VI – contract issues are being addressed.  Regarding GOB clearly that program 
needs leadership.  As we fix things in the Housing Agency we need to continue to build 
things.  The Team is looking for ways to better navigate through the development 
process.  There is only one acceptable culture in Miami Dade County; it is to deliver 
excellence every day.  We acknowledge first hand there were a number of things 
happening in the Housing Agency and action has been taken to correct them.  It is 
important to also follow personnel rules to not make a bigger mess of the situation.  
Inspector General is onsite at Housing.  A Hotline has been setup – 305-644-5300.   
 
Cynthia emphasized she will apply the resources necessary for resolving problems and 
whatever is needed will be applied.  The Management Assistance Team and the staff 
need to respond promptly.  Whatever it takes!  George reemphasized that he will pull 
whatever resource is needed to resolve problems.   
 
Questions from Audience and Answers from County: 
 

1. Hope VI – Why has it taken so long for construction to begin on the rebuilding of 
the project?  Three reasons – complexity of the project, previous litigation 
causing delays, poor organization, structure and resources applied.  Since 
Elizabeth Ogden was assigned she has been making inroads into getting the 
project back on track.   

2. To what agency do I go to request Housing grants and subsidies?  - Call 
Director’s office or Sharon Mitchell will be there to address the Housing Grant 
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matters until the Affordable Housing Information Center is online.  Follow up:  
Why is Oscar Rivera not in jail?  - GB – This will be addressed by the appropriate 
authority. 

3. Why is the Management Team putting old guidelines back into place on the 
lender guidelines and loan administration?  Lucien Hope and Shiela Martinez will 
be working with Pat Braynon to modify the programs.   

4. When will the waiting list reopen and when it reopens will I need to reapply?  The 
waiting list is open every 3 years and is scheduled to open again in 2008.  Once 
an application is submitted it goes to a consulting firm where applicants are 
ranked.  They are called based on ranking number, family size, and property size 
available.  If the list reopens you must reapply.  That will happen in 2008. If the 
current pool is exhausted before 2008 it will reopen sooner.    

5. How much responsibility does George Burgess take for the lack of checks and 
balances in the Housing Dept and how can he present a responsible County 
budget if he can’t handle Housing?  George expressed that he takes 
responsibility and is addressing the problems for taking action to correct them.  
He and the Team continue to peel the onion, discover issues and have brought 
them to light and not hiding them.  He won’t stop doing this.  He will also be 
instituting on an annual basis an external audit at Housing.   

6. What is your response to the 14 point plan from various community coalitions? 
Cynthia said that she cannot go into specifics right now with all of the ideas and 
she feels they will be appropriately addressed.  She applauds them for trying to 
address the issues. 

7. When will government stop funding little Community Based Organizations 
(CBOs) just enough to cause all of the CBO’s to fail?  Didn’t catch answer as the 
question posed was somewhat confusing.    

8. Sometimes it is easier to talk to the Director of the Housing Agency as opposed 
to the staff who treats them poorly.  Patrick Brown addressed that the culture is 
changing and they are diligently working on it. 

9. What can County Employees do to assist MDHA and to help the Housing Agency 
get back on track?  They will bring in other employees in as needed.  The Team 
that is there really cares about the agency and wants to help make it happen.   

10. GOB Question about how it will be applied.  GB said we will fix things but 
continue building units of housing. 

11. How can you give a contractor all the money without accountability?  Can you 
freeze their assets?  Cynthia said this is why we are working on fixing the 
problem.  This should have never happened.  Legal action is already taking place 
with five companies. 

12. As the County is reevaluating the structure of the Housing Agency what 
consideration is being given to all Housing related agencies to consolidate them 
into one agency.  GB is approaching this from how we serve the client and how 
to get to a one stop shop. 

 
Congresswoman Carrie Meek – commended GB and CC.  Wants fair and equal 
treatment for all.  Understand who really needs the housing.  Good comments and 
suggestions. 
 
* The remaining names may not be accurate it was hard to pick up: 
 
2nd delegate – Philip Brutus – encourages the Manager and staff to continue meeting 
with the community.   
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Phil Thomson – Hope Inc.  – 
 
Miss Elaine Black – Model City Trust – committed to make sure they educate and inform 
the public on housing programs.   
 
Dr. Fisher – Joint Coalition of MDC consists of 6 original black schools in Dade County.  
In today’s society we are held accountable.  Asking panel what kind of accountability will 
be in place starting tonight.  Answer: As people don’t deliver or perform they will be 
removed.   
 
Ms Marlene Bastien – Haitian Women of Miami – grave concern – she believes that we 
are in the situation today because for years we did not hear and take into consideration 
the cries of the very people that were in need in the community.  These forums must be 
continued to get the people who are impacted by these crisis.  She only just found out 
about this meeting today.  More notice and communication about meetings is needed.  
Need to find a way to find housing now, people can’t wait 60 or 90 days.  Find an 
emergency solution and we will fix problem permanently later.  She said she 
understands that the Manager wants change in the behavior now.   
 
Dr. Misou – appreciate the panelists hearing the cries of the community.  The 
Community remains in disbelief and the hurt runs deep.  Will the community be provided 
a specific comprehensive plan with timelines for identifying the depth of issues in the 
housing agency?  Will a monitoring plan be implemented with an aspect of enforcement 
to ensure that the changes are implemented as planned?   
 
Carolyn Boise – a mess because of the poor leadership.  She is asking George Burgess 
what he is going to tell the members of this community about what he personally plans to 
do and how soon he plans to do it.  Community is owed a response due to their 
suffering.  GB – there is a series of problems in the HA that must be fixed.  He is 
committed as well as the team that he has put in place to seize the challenge and do the 
right thing.   
 
Mr. George Yap – He was one of the companies that provided jobs for people in the 
community.  People have to earn the money to get a house.  A second chance for these 
people is needed and he sees hope for change. 
 
Ms. Barbara Pierre – problem with illegally evicting people in her community at Liberty 
Square.  Issue for people getting evicted if they are $18 short on the rent?  Not sure if I 
heard this correctly. 
 
Ms. Susan Corella – Florida School Choice Resource Centers  
 
Reverend Starling – thanks the leaders for coming out to face the music.  He is glad that 
Cynthia Curry was brought back.   
 
Ms Dottie Hines – Wants to understand why people have been evicted.   
 
Concerned Mother - How can the federal government give money to provide housing 
where there is toxic waste?  How can small community faith based organizations not get 
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the help from the County?  Why not let mothers that have been through this process be 
included in the process of rebuilding a good agency.   
 
Dr. Enid Pinkney – will work together to clean this mess up 
 
Brian Dennis – How can we not have a system in place where we apply for a grant like 
what he knows can help?   
 
Carolyn Williams – teachers against discrimination.  She is homeless and she applied for 
housing and was denied.  She is not impressed with this meeting tonight.  She in this 
community has had to work hard all her life for everything needed.  She will do whatever 
it takes to ensure those that belong in jail will be required to go to jail.   
 
Folks from Hope VI should be fired immediately.  They really need the County to help 
the community. Bring economic development to the community right away.   
 
Al Hardeman – said the community needs to do their part too.   
 
Haniff – American Black Contractors Consortium – what happened to all the monies 
from 1966 to now.  He wants accountability.  He said that they came to George Burgess 
to talk about the money that has been taken from this community.  He said GB has not 
ever responded.  He wants to see a plan to reinstitute that the tourist community stole 
from the black community.  Urban development is critical.  Put money back into the 
community to allow people to earn a living so they can afford the housing.  Either GB 
turn in his resignation or fix the problem.     
 
Yvonne Stratford –  Include overall tenant advisory council, work with them under federal 
laws, inclusion critical to get the word from tenants directly.   
 
Ivonne Stratford – LIFFT – they were saying for the past six years that something is 
wrong with the system.  They were put off and told they know no better.   
 
Eddie Dean – builder of affordable housing.  Issue is that the community needs houses 
and needs housing right now.   
 
George Burgess final comments – more community forums will be held.  Need unity to 
resolve problems together.   
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Minutes from 
The South Florida Community Development Coalition  

in conjunction with 
Miami-Dade Housing Agency 

Community Meeting at the South Dade Government Center 
08/17/06 

 
George Burgess provided overview of situation and actions taken to resolve problems.  
He explained that he and the Team are here because the Community needs an 
opportunity to hear what is happening regarding the Housing Agency.  He spoke about 
what changes have been made thus far with the Management at Housing and what 
actions he has taken to apply leadership and expertise to resolve problems and to get 
Housing back on track.  He emphasized that the trust of the community is a privilege the 
County honors.  The County is taking aggressive actions to get the money owed and to 
address those individuals that had taken advantage of the public trust.  He said he takes 
this situation very seriously.  Seven people have been terminated at the management 
level of the organization thus far.  He also enlisted the help of the community by 
reinforcing that we solve problems together constructively.       
 
Cynthia Curry – briefly provided an overview of her professional background and 
reasons for returning to the County.  She also expressed her dismay with what has 
transpired with the Housing Agency.  She referenced the assessment conducted in May 
of 2006 and a report on Infill Housing that was provided to the Commission.  It took quite 
awhile to put the report together because information was not readily available.  At this 
time they discovered enough irregularities that they turned over findings to legal 
investigation units and public corruption.  She said the Manager has directed the County 
Attorney’s Office to aggressively pursue getting money back from developers that is 
owed to the County. 
 
Cynthia gave an overview of the Leaders on the Management Team working to address 
the problems.  She also communicated that the Tampa Housing Authority has been here 
this week assisting us.  She addressed some of the changes in the programs that have 
happened thus far like the move of Surtax to the Finance Department to have financial 
expertise involved in solving the problems.     
 
She also cautioned that there will not be an immediate fix to the problems plaguing the 
Agency. She emphasized that the culture of the organization will require significant 
change which will be a process and take some time.  She explained that the County will 
continue to have meetings with the community to get input for making services better.  
Additionally she has assembled expertise from all over the County to assist in fixing 
problems and to help get the Housing Agency back on track.  She expressed that there 
are many good employees in the Housing Agency who feel frustrated that they are 
looked upon in a negative way because of those that compromised the trust of the 
community.  She knows that they want to also do their part to get the department back 
on track.    
 
Commissioner Sorenson- thanked the Public for coming out tonight.  She thanked the 
manager for holding this forum because it is so important to listen to the community.  
She also expressed her frustration and how appalled she was when all this was 
discovered.  From a Commission perspective it is their responsibility to address policy 
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issues and what will be done to ensure that something like this never happens again.  
Competent developers, competitive processes, will be required.  She will be monitoring 
this situation very closely and also takes responsibility.   
 
Moderator Mr. Oliver Gross introduced panelists who briefly described their role within 
the Management Assistance Team.      
 
Mr. Gross expressed on May 9th the Commission created MDC Community Affordable 
Housing Strategies Alliance Task Force. (CAHSA)  They are conducting research and 
making recommendations for policy and programs.  This is an avenue for government 
and private sector to work together on addressing the rising prices of housing and 
affordability for the citizens.  He commended the Manager and Cynthia Curry for taking 
the steps necessary to address the problems.  He also said you cannot legislate 
immorality.  When you find it you deal with it.  He cautioned not to throw out the baby 
with the bathwater since there are already some fine attributes of the County programs 
for Housing.   
 
Questions and Answers Segment: 
 

13. How much money is in the GOB for housing and when will we be able to use it? - 
There is $194,000,000 available for housing.  Several projects earmarked.  Also 
the MAT is charged with creating a plan due in the early fall on recommendations 
for how the projects should be funded.  

14. Public Housing notification issues for waiting list question – Dr. Bryant expressed 
how the waiting list works to include when people apply, how people are ranked, 
etc…  Turnover rate is about 70 units per month.  Services are provided by 
ranking, family composition, and availability of the size of unit received.   

15. In as much as the Finance Depart and GSA have taken over parts of Housing 
programs, what type of community input is happening to address issues at 
Housing? Cynthia referenced the CAHSA and the meetings that have occurred 
thus far and encouraged the folks to attend and communicate their ideas and 
how the program can be changed for the better.  She also spoke about an 
upcoming summit in November where ideas will be considered. 

16. Why did you let the Herald bring this up first?  George Burgess responded that 
he doesn’t control the Herald Schedule and that the work the County was doing 
was already underway before the Herald presented their findings.  

17. Can you fix the problem?  - Cynthia Curry said the department can be fixed but it 
won’t happen over night.  It will be a process.  Culture shifts are warranted in how 
we approach our jobs.  We have to attack these issues aggressively.  It will be 
changed.  The County has had issues before, (ie. Elections) and they were fixed.  
George Burgess commented here.  Good management also requires effective 
reaction to issues when they happen.  He expressed that in our world there are 
some people that just do the wrong things and will cause us to face problems 
that must be corrected.  George Burgess talked about the perception of the 
public regarding the Presidential Election and the effort put forth to ensure 
success in many ways.  Also referenced the challenges of the Performing Arts 
Center.  He talked about the many services delivered every day to the 
community.   

18. Is the Housing Agency the only Department that you are going get back on 
track? What about others such as Building, Water and Sewer, Zoning, etc… - 
George Burgess said every director knows what is expected of him or her.  
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George said that he met with all the department directors this week and said that 
he expects each of them to make sure that there isn’t anything hidden in the 
closets of their dept.  That they better be on their game, they are accountable.  
Over the last year there has been a review of the Building Dept process.  
Changes are being made.  He talked about incentives for good work and 
disincentives for poor plans.  An individual has been put in place between the 
Building Dept and the Builders to resolve differences largely driven by 
miscommunication.  We will not stop trying to improve the process.   

19. City of Homestead is establishing a land trust for affordable housing.  Would the 
County consider giving some of the County owned lots to the Land Trust?  
Commissioner Sorenson wants to see what is happening in other communities 
and review the pros and cons of that before creating a land trust.  She wants to 
make sure that there is a benefit to the community before moving on something 
like this.   

20. How and what can be done to provide status reports in the future on the stages 
of development on housing projects so that the public knows what is happening.?  
Affordable Housing Information Center.  

 
 
Public Speakers (*names may not be correct or even close.  It was hard to hear) 
 
Larry Jones – COP of S. Miami Heights Community Development Org.  He thanked the 
County Manager on actions being taken to get Housing back on Track.  He said they are 
building affordable homes in their community without any funding assistance from 
County, State or Feds.  This has put the Development Corp in a hardship.  OTAC 
reference.  They are building houses right across from OTAC and they are making much 
more progress than they are.  He feels that they have been under attack and overlooked 
for housing development.  They have been making things happen.  – Cynthia responded 
that it was nice to meet him earlier in the week and that a meeting is being set up to 
learn more about the details of the situations.  She committed to do the best we can to 
work through the issues. 
 
Donavan Freed  - Lack of availability of affordable housing in South Dade. There are too 
many working people that can’t afford the housing.  They are being forced to double and 
triple up families in an apartment and then they are in trouble with ordinance issues.   
 
Mr Froh – He was hoping that when he came here tonight that there would be someone 
representing law enforcement.  The citizens do want to know what is happening with the 
people that have been dismissed and also who is involved and what action is being 
taken against them.  – George Burgess said that the corrupt tentacles likely have 
permeated within the Housing operation for a very long time.  He believes that when all 
of the investigations are done that it will be revealed who were committing illegal acts.  
He assured the audience that the State Attorney’s Office is taking this very seriously and 
he said there will be arrests once the cases are built carefully and correctly to ensure the 
evidence is solid to prosecute.  He is certain there are some that will be arrested sooner 
and he knows more coming after.   
 
Beth Kovsky – Housing Inc Technology – would like to see stronger allocation of funding 
for handicapped, elderly, service workers, etc…   
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Joanne Carver Corwin – Chairs Miami-Dade County CRD – she sees the widespread 
outrage that people have about what has happened, but is encouraged that everyone is 
listening and working together to solve problems.  Many people that have ideas can 
contribute.  She hopes that there will be more forums such as these to ensure the 
community is engaged.   
 
Ian Hannah – Talked about good experiences he has had with working with HFA.  QNIP,  
and everything else good on the horizon that they are benefiting from.  He expressed 
that the Surtax process must be improved as it results to time to get Certificate of 
Occupancy.  Put effort into Transit.  Developers are ready to go let’s move forward.  
Herald needs to address the people that are moving into houses and the positive things 
that are happening.  The public process takes 24 months.  Good comments made.  
Wants a County CRA – Community Reinvestment Act.  
 
Stephanie McIntosh – She is a resident and she had once served on the Board of CAA 
and now she is back on the Board.  She spoke about the living condition in Arthur 
Mayes?  Roof leaking, mold in the walls, children’s health is being affected.  11341 SW 
263 Street Property Management is disrespectful of residents, all kinds of problems, she 
has tried many times and is regularly humiliated.  She is asking someone to please 
come out and evaluate what has happened here.  She cannot work with her Property 
Manager.  She broke her ankle on March 7th, she spoke to Miriam Goodman on March 
23rd and she was told she didn’t have a file on her.  Cynthia Frazier is her Property 
Manager?  April 13 a letter sent to Patrick Brown, April 24th she called 311, letters were 
sent to Al Brewster and Patrick Brown and nothing happened.  Residents are being 
abused in Public Housing.  She has seen residents forced to move.  She has two 
evictions for residents in her bag because they were late to getting to meetings.  She 
asked Commissioner Moss to take a tour through Arthur Mays.  She has a problem 
when employees are holding birthday parties, etc… and the residents are being treated 
poorly.  When she posted articles of the Herald in her complex they articles were taken 
down.  There have been no resident meetings.  Patrick Brown has not been responding 
to letters.  Nothing has been done in Arthur Mays since 2002.  You can tell that there is 
poor management.  She is asking please someone come out to Arthur Mays.  The 
elderly residents are suffering.  Drug transactions coming in and out.   – George Burgess 
will go there.  He looked at the pictures and they are disgusting.  Cynthia Curry said that 
they will address these issues.  Custodial and Maintenance Contract being put into place 
and these issues will be addressed.   
 
Steve Minster – Appreciates the commitments being made.  He did come here tonight to 
talk about the very thing the former speaker spoke about.  They are being treated like 
second class citizens.  They are often forced to move out.  Raw Sewage has been 
backing up in homes, air conditioning breaking down.  One woman got a water bill for 
$13,000+ and another 7,000.  Some arrears on water bills?  YMT Plumbing was called 
regarding a leak at address, lines were checked and no leak was found.  Mold is forcing 
people out with children and elderly.  They are forced to check into hotels.  Residents 
complained to MDHA and they did nothing.  Housing gets on the phone and talks to site 
manager and they express that these residents are just trouble makers.  They are not 
being given respect and fair treatment.   
 
Diane Strozier – VP of OTAC no comments  
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Jerry (could not get last name) -  Expressed frustration about employees in Housing 
Agency focusing on the people with big money and the poor people on the bottom are 
ignored.  As a non-profit agency they have been working in the trenches trying to 
construct affordable housing.  They have several homes coming ready and they are 
waiting for CO’s and then they need to have Surtax close the loans with the developers.  
Keep eye on the County Attorney’s Office on these affordable housing closing.  They get 
put on back burner regularly.   
 
Final Comments from George Burgess – A lot has been said and he knows there is 
more to hear.  He asked the audience to stay engaged and see that the commitments 
being made are done.   
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